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Approved For

13 September 1955

MEMOBANDUM FOR: Deputy Director {Support)
SUBJECT: Rsports Managenent x

ﬁﬁ}gm tedag r?viem):d tha( mpa:)rta progcedures of this staff

B s 85A(Pers), S8A(Comp), and < ke Fuo-

licatiens Contrel Staff, is of this daie the above agree that 25XK1A9A
no administrative or management reports, either recurring or

required, are now being prepared at the request of this starf

or any compopent thereof. I cancelled the one administraiive

report ¥hich hed been prepared for the first #ix months of the

sxigtence of this steff because its recurring submisaion had

eompletely answered the inltial requiremeni for it.

Frepared reports as defined in enclosure f1 to your memo=
randum of § Seplember are the type of routine staff reports
which this staff may be called wpoen to produce at any time
on request. In a large nwber of cases these are drafted
as explanations of policy and procedures required by one or
more of the LD/P elements. Gther reports, as definsd in
enclesure F1, may, on occasion, be prepared as transmittal
memoranda where an added explamation, interpretation, or
guidance would be of benefit to the uliimate recipient of a
repart or study in hand wherein such document io being transe
gitted via this staff,

This staff will be happy to participate in the analysis

of tha domments resulting from this present swvey, and in
the development of appropriate directives and procedures as

desired,
3»5:! Swpport Assistant 25XTAIA

‘ to the
Beputy Mrector (Support)

cet Chief, Management Staff

Approved For Release 2001/11/19 : CIA-RDP78-04718A002200140003-1




